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19 December 1983 7

MEMORANDUM FOR: Dibector, Intelligence Community Staff
FROM: Director of Central Intelligence

SUBJECT: ' Highlights of Senior P]annﬁng Conference

I rewrote this a bit to pinpoint the tasking on the weapons and personnel

utilization issues a little more sharply. As I mentioned to you and Floise

tast night at your reception, the public diplomacy issue is an important one

but I think the NSC should take the lead on it. Our role now is to determine

on a case-by-case basis how intelligence contributes to informing the public
without jeopardizing sources and methods. This will come up with respect to
specific public diplomacy initiatives. We will have to respond to a call
" for release of information on the Soviet missile defense effort and on Soviet
non-compliance with arms agreements. The response will be to see how to

produce generalized conclusions which will not jeopardize sources. We have

to see how effectively this can be done on a case-by-case basis. Larry Gershwin
will be addressing the call for missiie defense information and
a call for information on Soviet non-compliance. They will both be proceeding
to sanitize and generalize and we have to determine on a Community basis how
far we can afford to go on this when we see the results of the work.

| 25X1

’ . : -

William J. Casey .

cc: DDCI
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- . SECRET

The Director of Central Intelligerice

Washington, D.C. 20505

MEMORANDUM FOR: See Distribution

SUBJECT: Highlights of Senior Planning Conference

1. The 11-12 December Senior Planning Conference covered a broad range
of issues concerning the Intelligence Community in the near-, mid- and long-
terms. Some lend themselves to immediate attack; others will require long-
range and in-depth study and planning. Although we did not have the
opportunity at the conclusion of our meeting to define fully and agree upon
all issues, I believe that the attached are some of the issues which were
highlighted as important and time-sensitive, and which lend themselves to
immediate action. I shall be interested in receiving your progress reports on
actions which you may be taking in connection with these.

2. A comprehensive report is being prepared which will cover the
conference discussion and other issues raised, with recommended courses of
action.

3. It is evident that mahy challenges face us in the years ahead, and we

must work together to ensure the continuing health of the Intelligence
Community and of our assets, and to evaluate our performance as we proceed.

William J. Casey

25X1 WARNING NOTICE
INTELLIGENCE SOURCES
OR METHODS INVOLVED
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SUBJECT: Highlights of Senior Planning Conference

Distribution (DCI/ICS 83-8081):
1 - DUSD (Policy) (Stilwell)

- DIRNSA (Faurer)

D/DIA (Williams)

USec Air Force (Aldridge)
ExDor. CIA

Dir, State/INR (Montgomery)
ACSI/Army (Odom)

ACSI/Air Force (Pfautz)

DNI (Butts)

Dir Intel, USMC (Smith)
Dir/Intel Div/FBI (0'Malley)
Chairman, NIC (Gates)

DDCI

DCI

ER

DD/ICS

D/ICS

ICS Registry

PPS Chrono

PPS Subject
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